Lower East Coast Subregional Model (LECsR model)
Kickoff Meeting
Monday March 13", 2006
0900 - 1700
(Kickoff meeting: 0900 — 12:00 and Helicopter Tour: 12:45-16:30)
Richard Rogers Conference Room
B-1 Second Floor
South Florida Water Management District
3301 Gun Club Road
West Palm Beach FL
Morning Session (0900 — 1200)
9:00-9:15 Meet and Greet
9:15-9:25 Introductions and Opening Remarks (Pete Kwiatkowski)
9:25-9:45 Who we are and what we do? (Hope Radin)
9:45-10:15 Sunshine Laws.(Frank Bartolone)
10:15 - 10:20 Web Board (Hope Radin)
10:20- 10:50 Overview of LECsR (Jeff Giddings)
10:50 — 11:00 Purpose of Peer Review and responsibilities of panelists

11:00-11:25 Questions from Panelists

11:25 - 11:45 Public Comments
(Break for Lunch around 1145 - 13:00 — on your own)

Afternoon Session (1245 - 1630) — Tour
13:00 - 13:30 Flight plan and map
13:30 — 13:45 Travel to Helicopter

14:00 - 16:30 Flight.



